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1. Assessment Information  
  
  

Assessment Type  ACCREDITATION REVIEW  

Assessor’s Decision  
STANDARD MET 
  

Assessor’s Name  ANGIE PEACOCK 

Visit Date  12/3/2019 – 15/3/2019 

Client ID  C12189 

Assessment Reference  PN103986  

Continuous Improvement Check Year 1 
due by  

18/3/2020 

Continuous Improvement Check Year 2 
due by  

18/3/2021 

Accreditation Review on-site visit to be 
conducted by  

18/3/2022 
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2. Organisation – Introduction, Aims, Objectives & Outcomes  
  

The TTE Technical Institute (formally the TTE Technical Training Group) continues to 
specialise in engineering, process, oil and gas sectors, delivering bespoke commercial 
training to companies in both the UK and internationally, either on location or within the 
TTE Training Centre in Middlesbrough. TTE specialises in the design, build, operation and 
management of new training centres around the World; consultancy services; 
apprenticeship & technical study programmes and bespoke & scheduled accredited 
courses. Courses range from basic introductory awareness to advanced long-term 
residential programmes.  
 
As part of TTE’s growth strategy they acquired Infinite Learning and Development Ltd 
(ILD) in July 2018. A small training centre based in Peterlee which delivers commercial 
and funded Welder and Business Improvement Techniques training, specific to large 
customer requirements. This has given TTE the opportunity to develop and expand its 
delivery in a new geographical area and add to its scope of qualifications through this 
acquisition. 
 
There is an 80/20 split between its commercial and Government Funded elements of the 

business. Government funded areas include; apprenticeships under a prime contract with 

the Education Skills Funding Agency (ESFA) and partnership working with Study 

Programme delivery on a subcontract basis with Derwentside College and Tyne Coast 

College, plus ILD delivery with New College Durham .  

 

As the organisation has entered its 30th year of operation in 2019 it has rebranded as the 
TTE Technical Institute. It is felt that this new name is more internationally recognisable 
and will increase the company’s visibility overseas, in order to win more international 
business which ultimately generates the profits required to gift aid back into the charity to 
support the training of local young people. 
 
The Mission of TTE is “To deliver training that improves industry’s performance and 

enhances lives.” 

The Vision –“is to be the instinctive first choice for training.” 
The Mission and Vision are underpinned by a number of Values which are: 

 Working at TTE – committed to building a confident, competent, cohesive team. 

Provide fulfilling and challenging roles that satisfy ambitions. Support and help each 

other to succeed. 

 Trust – We build trust in all that we do, meeting our promises and commitments. 

 Safe and sustainable wherever we work. 

 Recognise and celebrate equality and diversity. 

 Customer focussed in everything we do. 

 Believe in the strength of strategic partnerships with customers, funding agencies, staff 

and learners. 

 Independent – adaptable, flexible, innovative and passionate. 

 Quality – Driven by a desire to deliver excellence at every level, behaving ethically and 

professionally, continually striving for improvement. 
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Managers and staff described the Information, Advice and Guidance (IAG) they deliver to 
potential and engaged learners through their training delivery system. The overall aims 
and objectives of the IAG service are about ensuring that learners receive tailored support 
and establish an Individual Learning Plan (ILP); are supported to complete the appropriate 
qualification/standard/programme; and provided with the opportunity for support about 
potential progression. IAG is provided as part of all the learning, training and support 
provided to learners, being delivered at all intervals, during initial contact, induction to 
programme, as part of individual reviews and as part of exit interviews. The IAG policy 
outlines the IAG aims and objectives and provides an overview of the process. 
 

Staff interviewed were clear about what the organisation wanted to achieve in terms of 
“doing their best for the learners” and “being the best we can be” to ensure that they equip 
people with the skills and knowledge they need to pursue a career in their chosen industry. 
This was through providing the best IAG/support possible to help learners secure and 
retain employment and progress both within their lives and careers.  
“We deliver training that improves industry performance and enhances lives” 
“We’re all here for the learner journey – I like TTE’s ethos and what it’s all about”  

“We remain true to what we were set up to do – to help young people” 
 

Staff are promoting the opportunities to potential learners through networking, attending 
careers fairs, school events, holding open events and taster days, as well as through 
social media. There is regular liaison with employers, which helps staff to explore 
employers’ recruitment needs and the development needs of their existing employees. 
Plus the reputation of TTE and word of mouth remains a significant way for people to be 
made aware of the organisation. 
 

Through initial contact, staff explore options with potential learners to check eligibility and 
discuss how they will be supported, manage expectations and importantly, if it will be the 
right programme for them. A whole host of information is supplied to learners e.g. Learner 
Handbook, and presentations covering Health and Safety, Safeguarding, Prevent and 
Equality and Diversity are provided. An Individual Learning Plan is produced which 
summarises expectations along with the areas to be covered. Initial skills assessments 
and technical aptitudes diagnostics take place to ensure that learners receive specific, 
individual assessment and the learner support can be tailored to meet learners’ individual 
needs throughout their learner journey. Learners are introduced to the OneFile electronic 
portfolio as appropriate, which helps to process learners’ work and review progress (On 
Track for In-Centre learners).  
 
Staff highlighted the importance of the achievement of ‘softer’ outcomes and progress 
measures that are established. These can include a whole range of outcomes e.g. for 
apprenticeships improving skills on the job, achieving a qualification, understanding about 
legislation relating to their job etc. for Study Programmes examples included improving 
learners personal and employability skills to helping them to achieve a job/apprenticeship 
or move into further training or education. These include producing a CV, developing 
interview techniques and improving their Maths and English. Other examples are 
gathered as part of learner progress measures where ‘distance travelled’ is now 
measured as part of the ILP.  
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Learners interviewed were very clear about what they could expect from TTE and were 
complimentary about the support provided.   
“They are so helpful – it’s all been very positive” 

“Staff will do their upmost to help, the support has been brilliant”  

“Everything has been spot on”  

“Well organised, very pleasant, very supportive” 

 
Examples of how delivery is effective to meet aims and objectives include:  

 TTE was inspected by Ofsted in February 2018 and was graded ‘Good’ for the third 
consecutive inspection.  

 Delivery of courses to international students in the UK was endorsed by the 
Independent Schools Inspectorate in August 2018, where TTE achieved the highest 
grading of ‘exceeds expectations’ across all areas.  

 Learner satisfaction rates are being achieved at 88% for 2017/18. 

 Good employer satisfaction rates achieved of 94%. 

 Apprenticeships achievement rate at 96% which is higher than national standards and 
above the General FE Engineering Standards. 

 57% of Study Programme learners are progressing onto an apprenticeship. 

 Starter questionnaires are now gathering more detailed feedback e.g. 93.6% of 
learners were aware of the support for welfare, additional learner support/needs, 
99.4% were aware of Equality and Diversity, British Values and Prevent and 96.8% 
were aware of Health and Safety. 

 
The TTE Award Evenings continue to recognise learners’ achievements’ and employers’ 
support throughout the year and an awards celebration event is held annually to reward 
the commitment, achievement and success of learners and staff. 
 
CPD Days, team meetings, toolbox talks and individual supervision/PDR remain in place 

to aid communication. This is in addition to Board meetings and Senior Management 

Team (SMT) meetings. Working Groups also remain in place and staff highlighted how 

these are used as a mechanism to gain staff involvement e.g. in quality, Equality and 

Diversity, Health and Safety etc. Staff are more involved in the development of the annual 

Self-Assessments which feeds into the Quality Improvement Plan (QIP). The Strategic 

Plan for 2015 – 19 and Marketing Plan identify the key priorities for the organisation. The 

Strategic Plan was being developed for 2019 and onwards during the Assessment. 

 

Continuous improvement is ongoing as can be seen through the comprehensive planning 
processes and is apparent through standardisation, meetings and observations of 
teaching and learning, the sharing of good practice, audits and inspections. Staff 
involvement opportunities in reviewing and reflecting on quality and delivery also occur 
through the various communication processes where staff ideas and input are sought to 
support the informal day to day opportunities. There have been many changes which have 
taken place to continually improve performance and moving forward TTE plan to grow 
further with more acquisitions, continued diversification of delivery and greater partnership 
collaboration. 
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3. Strengths 
  

A number of strengths were identified during the assessment. These are detailed below. 

The numbers in brackets refer to the element and criteria of the matrix Standard.  

 

 There is a clear Mission, Vision, Values and objectives are established within the 

Strategic Plan, which is currently being developed by the SMT. SMT managers feel 

the SMT has been strengthened with the addition of several managers including the 

Compliance Manager and Centre Manager. Staff described how there is a wealth of 

experience within the organisation and a willingness of colleagues to share best 

practice, highlighting how they are all working to the same goals (1.1, 1.2, 4.1)  

 

 Staff described how directors continue to instil the charitable values of TTE, with 

customer focus and quality in all aspects of its provision being particularly highlighted. 

There was some excellent feedback from staff regarding the culture within TTE and 

what it is like to work within the organisation. Also, some good examples of the 

management support provided. (1.1, 1.2) 

 

“They want to push forward – feels more energised and motivated” 

“It’s lovely I wouldn’t have stayed as long if I didn’t like it – it’s a really nice place, like 

an extended family” 

“It’s a modern switched on company – the TTE model is a superior model – I’m very 

proud of it” 

“I travel to work further, I earn less, I get less holidays but I’m the happiest I’ve been 

at work for years” 

“I feel appreciated – I do love my job – feel part of the TTE family – we genuinely care 

about people – for commercial and international learners we always tell them they are 

now part of the TTE family” 

 

 The commitment to continuous improvement is clear. The quality infrastructure is 

clearly defined. In addition to achieving ISO 9001 and ISO 14001, TTE have also 

achieved ISO 45001 as yet another way of demonstrating their commitment to Health 

and Safety. The focus on achieving targets and achieving high standards was apparent 

through ongoing monitoring and review including the Business Management Review 

process which covers all aspects of quality. During the Assessment staff continued to 

outline the importance of Equality and Diversity, Safeguarding and Health and Safety. 

The high profile of these areas is maintained as they are part of the top level KPIs 

being monitored on an ongoing basis. (1.3, 4.1, 4.2, 4.5) 

 

 New roles have been introduced to strengthen the existing teams and provide greater 

‘wrap around’ support e.g. Welfare Assistant, Apprenticeship Sales Co-ordinator and 

Learning Support Co-ordinator role, to help learners with additional learning needs e.g. 

dyslexia, anxiety and learners with SEND. The roles are strengthened further with the 

support of external consultants. (3.2) 
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 TTE continues to enhance its learning delivery and engage learners with its approach 

to utilising e-learning. In addition to the educational video game produced for Health 

and Safety, prototypes are in place for Prevent and Health and Safety documentation 

screens. (2.2, 3.2, 4.7) 

 

 Feedback from staff regarding the changes as a result of the acquisition of ILD was 

very positive. Staff feel that the hard work undertaken by both the senior team and 

colleagues has led to a very successful transition. They felt it had been handled 

extremely well with a strong emphasis on consulting and gathering their ideas. This 

has also been particularly noticeable with partner organisations who were also 

complimentary highlighting how “TTE is on a par with us – we have the same ethos”. 

Staff quotes were very complimentary: (1.2, 1.7, 1.8) 

“It’s been very refreshing, they are more professional and progressive – what a lovely 

place to work” 

“The takeover has gone so smoothly, there’s loads more opportunities with TTE – lots 

of doors opening” 

“I’m loving it, my job role has changed, the future looks good – TTE have been the 

making of it” 

“We’re part of the TTE family now – they want people to be happy here” 

 

 TTE continues to develop excellent relations with partner organisations and is highly 

regarded. Partners recognised how hard TTE’s staff are working to create the 

conditions for success for their learners, and recognised the softer skills being 

developed as well as hard-edged benefits such as the achievement of qualifications. 

(1.8)  

“Very responsive to feedback, they have high levels of learner safety, are setting high 

expectations for learners and developing strong skills for industry” 

“Strong relationship, we work really well together – we value them as partners” 

“Really happy with their service – have benchmarked them against other providers and 

have complete confidence – couldn’t ask for much more – have a great relationship” 

 

 Staff are very committed to the success of learners, with strong affiliation to the aims 

and values of the organisation in enabling learners to succeed. Learners interviewed 

described how they feel they gain from staff who have sector specific experience, are 

supportive, and passionate in helping them to achieve and succeed. (1.1, 1.2, 2.1, 3.2)   

 

 Given the diversity of support provided and the different teams working on different 

areas of the organisation, plus the different geographical locations of staff, it was 

pleasing to hear that generally staff feel that communication processes are effective. 

The annual CPD Days are beneficial in bringing the teams together and providing 

opportunities for networking. This is further supported by briefings, forums and 

Newsletters. (1.2) 

 
    



Commercial in Confidence  

    
  TMX matrix Compact Report Template  
7  V6 – 17.12.18  

4. Areas for Development 
  

Areas for development are offered in the spirit of continuous improvement and a way for 

an Assessor to add value e.g. where the service is of a high quality development areas 

are offered to help the service be even better than it already is; or to give insight to practice 

seen elsewhere. There is no correlation between the number of strengths and areas for 

development. Where development areas are greater in number this is not intended to 

indicate that the information, advice and guidance service is in anyway lacking. The 

numbers in brackets refer to the element and criteria of the matrix Standard. These will 

form the basis for discussion at the Continuous Improvement Checks (CIC) conducted 

twelve and twenty-four months from the date of this Assessment, along with any other 

notable developments.  
  

 During the assessment, staff discussed how they are striving to achieve Ofsted 
outstanding and the approaches they are taking to achieve this. A strength of the 
organisation as previously outlined is the positive culture which has been developed 
over time and managers outlined the organisation’s Mission, Vision and Values which 
are an integral part of its cultural development. There is an opportunity to further embed 
these areas and in addition to the current practices, other areas to consider could be 
through the recruitment process, with potential employees presenting how they 
demonstrate TTE’s Values, through the probation process and also making the 
Mission, Vision and Values more explicit during the PDR processes. (1.1, 1.2, 2.3) 
 

 SMT members outlined how beneficial the recent two day strategy planning had been, 
not only to identify and develop their ideas, but as a good ‘team building’ exercise. 
Managers also outlined how they monitor performance on a regular basis with their top 
level KPIs through spreadsheets and consideration could be given to the use of the 
Balance Score Card approach which visually helps to monitor outcomes for KPI 
measures. Additionally, there is a whole host of areas which are identified as key areas 
of performance including success rates, sickness and absence, HSE, 
compliance/accidents etc. and TTE could consider including key satisfaction outcomes 
to measure trends and highlight successes. (1.1, 4.5) 

 

 As highlighted by staff the concept of the recently introduced Life Skills programme is 
very positive. However, during its recent introduction there has been a number of 
teething issues and staff described how these are being addressed e.g. from weekly 
to either fortnightly or monthly sessions. This was an area explored with learners during 
the Assessment and areas to also explore include: (3.2) 

o All learners interviewed feel there is an over kill on Safeguarding issues and 

some feel that a more common sense approach should be applied. 

o Learners who have a job are not interested in developing their CV at this 

particular point in time. 

o They did enjoy the visit from a representative of HSBC and highlighted that they 

would be interested in practical issues such as having a greater awareness of 

tax. 
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 Aligned to the above learners also highlighted that it depended on the delivery of Life 

Skills as to how engaging the sessions were and that ‘talk and chalk’ sessions did not 

work. Staff are already aware of this, and as highlighted as a strength TTE has a 

member of staff developing e-learning to help engage learners. In recognition that it is 

only one member of staff that is undertaking this role, TTE are currently looking to work 

with a university student or an organisation that could support them and this will be an 

area to follow up as part of the matrix Continuous Improvement Process. (3.2, 3.5, 

4.7) 

 

 The Apprenticeship Sales Co-ordinator described how as part of undertaking her 

Advice and Guidance Level 4, she is going to map study programme provision against 

the Gatsby framework for careers provision. Consideration could also be given to 

include apprenticeships. This could be used to highlight (as appropriate) good practice 

and any areas for development. (1.7, 3.2) 

 

 Linked to the above, TTE could consider making greater use of Labour Market 

Information to help inform learners of career opportunities. This could help them to 

decide on their career pathways and opportunities as part of their apprenticeships. It 

may also be useful to identify staff members who would have responsibly to collate 

and disseminate this information. (3.2) 

 

 There are a wealth of different ways in which learners are made aware and supported 

with Safeguarding issues e.g. for international and residential learners there is the 24 

hour help line. Consideration could be given to extending this facility to In-Centre 

learners or exploring other avenues e.g. the use of on-line Apps such as Toot Toot. 

Additionally, Safeguarding scenarios could be included for staff to avoid the statement 

of one member of staff - “I assume parents will look after In-Centre learners”. (1.3, 4.7) 

 

 The Learner Handbook will be reviewed as part of the re-branding exercise and it may 

be timely to review how readable it is for some learners and how useful they find the 

information provided. Staff acknowledge that over time additional information has been 

added on an ongoing basis as changes have occurred. Feedback could also be 

obtained from learners perhaps as part of a Learner Forum? (1.7, 4.3) 

 

 TTE policy is to not cancel any training sessions and if staff are absent or are required 

for another role, then changes to delivery are made and both staff and learners feel 

this impacts adversely upon planning, delivery and professionalism. Although staff 

highlighted that TTE is a good place to work, they are frustrated at the impact this has 

on delivery with the following areas raised: (2.2, 3.2) 

o They would appreciate an email ‘as a heads up’ to advise them that a planning 

change is taking place as they feel they find out changes at the last minute. 

Although they really appreciate the role that the Planning and Resource Co-

ordinator provides, changes could be made one day and they do not find out 

about them until the next day when they check the planning calendar. 
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o They would like to see more multi skilling of Instructors and feel that some 

Instructors have set demarcation in their roles, which could be addressed by 

management. 

 

 Structured observation processes are in place for OTLA and consideration could be 
given to introducing video enhanced observations, which can be useful particularly for 
new staff and for staff who need additional support. In line with ‘The Journey to 
Outstanding’ observations processes could be replicated for support roles, observing 
staff to look at the quality of customer service being provided and to maintain and 
improve the quality of delivery of support roles. (1.1, 3.1) 
 

 Staff described a comprehensive induction process which covers all legal 
requirements, and an overview of the organisation and all its different facets etc. to 
add to the induction process, in recognition of the number of staff and geographical 
working, consideration could be given to new members of staff providing an 
introductory email of themselves with a picture to provide a brief background of 
themselves and their new role. (2.5) 

 

 Staff also acknowledged that it can be challenging to recruit new members of staff 
particularly from trade backgrounds, as not all people are suited to the different delivery 
roles and associated paperwork. Examples were provided of some potential new 
employees who have taken the opportunity to work shadow roles prior to accepting a 
job with TTE and this could be an area to develop further so that potential recruits get 
a taster of all aspects of a particular role. (2.5) 

 

 TTE has recently undertaken a full staff survey with a healthy return rate of 85% and 
the results were due to be analysed. To add an additional dimension to gathering 
feedback, consideration could be given to re-introducing 360 appraisal. Given the in-
depth nature of this approach this could be a once in every 2 – 3 years exercise, but 
would provide the organisation with some in-depth feedback upon which to develop 
further. (2.3, 2.4) 

 

 TTE is fully aware that it does not make the most of all the positive outcomes and 
achievements it has and the recruitment of the new Marketing and Sales Director 
should certainly support it in this area. The Director outlined a number of areas which 
will be developed e.g. as part of re-branding and the opportunities to enhance 
marketing materials, social media including the web site, digital and the use of 
simulated working environments. (1.6) 

 

The annual matrix Continuous Improvement Check will allow the organisation to 

demonstrate on an ongoing basis the developments they are continuing to make in order 

to support individuals http://matrixstandard.com/continuous-improvement-checks/ . 

These may include the Areas for Development above.  
   

Please note that annual Continuous Improvement Checks are mandatory and 

noncompletion within the required timescale will impact on your organisation’s 

accreditation, please see Section 1 for dates. 

http://matrixstandard.com/continuous-improvement-checks/
http://matrixstandard.com/continuous-improvement-checks/
http://matrixstandard.com/continuous-improvement-checks/
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5. Methodology 
 

The following methods were used to gather evidence against the matrix Standard during 

the assessment process.   

   

 Visits to the TTE Training Centre in Middlesbrough and Training Centre in Peterlee. 

 One-to-one and small group interviews were held with 39 staff, including a Board 
Member. 

 Group interviews were held with 19 learners. 

 Informal interviews were held with 3 partner organisations and 3 employers.  

 Review of documentation including plans, policies, procedures, evaluation 
questionnaires, website, action plans and promotional information. 

 Feedback at the end of the Assessment with the CEO, Operations Director and 
Compliance Manager. 
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Conditions of Accreditation  
Holders of the matrix Standard Accreditation must:  
  
• Maintain and continually improve upon their services.  

• Throughout the period of accreditation satisfy Assessment Services Ltd that the organisation 
continues to meet the requirements of the matrix Standard via the annual continuous 
improvement checks and the three-year accreditation review.  

• Complete annual continuous improvement checks in a timely way, it is expected these will be 
carried out annually by the accreditation anniversary date.  

• Inform Assessment Services Ltd or their Assessor if the key contact name/contact details 
change.   

• Submit their Booking Form for re-accreditation to the matrix Standard at least 3 months prior 
to the accreditation anniversary date ensuring all pre on-site activity is completed in a timely 
way including planning, payment and interview scheduling.  Accreditation Reviews are due 3 
years from the anniversary accreditation date; it is expected that organisations will be 
assessed by this date or will risk being de-accredited.  

• Inform Assessment Services Ltd of any significant changes made to the organisational 
structure, senior management or systems that may impact on their accreditation; email: 
matrix@assessmentservices.com.  

• Inform Assessment Services Ltd immediately if they wish to extend or reduce the scope of 
their accreditation.  

• Inform Assessment Services Ltd of any serious complaint or rise in numbers of complaints 
received (within the scope of the accreditation).  

• Not undertake or omit to undertake any activity that may be misleading and/or may cause 
Assessment Services Ltd and/or the matrix Standard to be brought into disrepute.  

• Only use the matrix Standard Quality Mark for the areas within the scope of the accreditation 
and in accordance with the guidelines. For example, if a certain department is successfully 
matrix accredited, the Quality Mark can only be used on that department’s letterhead or on 
that department’s page on their internet homepage.  

• Ensure in cases where accreditation is withdrawn or where they do not come forward for 
accreditation review, remove from display any certificates or plaques issued by Assessment 
Services Ltd and do not display the matrix Standard Quality Mark nor refer to being a former 
holder of the matrix Standard.  

• Be aware that Assessment Services Ltd reserves the right to remove any accreditation and/or 
certification previously applied if payment is not received for services provided.  

Whilst accredited the organisation will be signed up for IAGonline - a community website for all 
matrix holders. Once signed up, any employee of the organisation can join the community and 
access regular posts and join specialist interest groups for support and discussion.  

  
PO Box 14,  
Grantham,  

Lincolnshire NG31 0EL  

T: 0044 (0) 2038805059  
E: matrix@AssessmentServices.com 

https://twitter.com/matrix_standard  

  

https://twitter.com/matrix_standard
https://twitter.com/matrix_standard

